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The goal is to make the FTL software reliable and maintainable considering the recommendations of the code review.  We aim to minimize the customization and refractor the code to follow Java Best Practices. I started working with the FTL developers to understand the project, and we have multiple critical deadlines:
· 7/29 OID roll out
· 8/2   PPD roll out (300 new users, the current load is 600 users)
· 8/31 AD roll out (300 new users)
· 9/30 end of fiscal year 
· ?  Weekly employees come on line
The developers have about 20 bugs and enhancement requests to work on in parallel to the roll out schedule and supporting all 7 EBS applications. It is unrealistic to assume we can do the upgrade while under these tight deadlines. Considering this, my plan for the next 6 months is:
· 7/23 - 9/30   
· Learn the system by helping out with bug fixes and PPD/AD rollout.  
· Base line the requirements. Concentrate on weekly timecard since they have not been deployed. 
· Resources:  Suzanne 70%
· 10/1 – 11/1   Software Design
· Resources:  Suzanne 70%,  Venu  50%,  Wei  10%,  Uday  10%, Al Dhimar 10%
· Revise schedule according to software design
· 11/15/ - 12/20   Code and Test Plans
· Resources:  Suzanne 70%,  Venu  50%,  Wei 20%,  Uday 10%, Al Dhimar 20%
· 1/10 – 2/1 Tests and User Documentation
· Resources:  Suzanne 70%,  Venu  50%,  Wei 30%,  Uday 10%, Al Dhimar 30%
· 2/1-3/1    Deployment and Training
Caveat: The weekly timecard deployment is a wildcard in this plan. This will be very critical, because the weekly employees do not get paid unless they have an approved timecard. 

