Back End Interfaces Team Meeting notes 9-17-2009 and 10-08/10:
Attended: Brad Trygar, Laurie Peterson, LindaChristiansen, Debbie Griffin, Jim Wollwert
Agenda:
· determine our scope, what are 'Back End Interfaces'
· outline the sections
· list the requirements
Core Requirements Team Scope: Things not covered in other sub teams
· CNAS and PS shall provide employee, visitor, and contractor information to EBS. The information for Employees, Contractors, and Visitors from CNAS to EBS shall include: 
1. Personal Information (name, standard hours, etc)
2. Address information (currently defaulting to Fermilab address)
3. Start/Hire/rehire dates
4. Timecard Responsibility (Timecard Approver Responsibility and Timekeeper Responsibility are manually added if appropriate).
The information from PS to EBS shall Include:
1. Information required to build a valid assignment time record.
· PS shall provide new, updated, and terminated employee data to CNAS
· PS shall provide Leave Accrual Balances for vacation, floating holiday, and sick on a monthly basis (at the end of the month) to EBS.
· PS shall provide salary rates to the custom monthly Accrual Process job.
· PS shall provide salary rates weekly to PA for the costing interface.
· EBS shall provide leave taken monthly to PS (for both monthly and weekly) once a month effective the third Sunday of each month.
· EBS shall provide earning codes and hours to PS (weekly only) on a weekly basis.
· EBS shall provide Supervisor, Department, and Home Project/Task updates to CNAS, PS, and ES&H.  Currently, person organizations are manually kept in three systems (PS, EBS, and ES&H).  EBS needs to be the single source for organization data and have it interface to the other systems. PTA 8510
· EBS shall provide the ability to load Alternate Name (Activity) spreadsheet loads from the field.
· EBS shall provide a custom screen that gives the field the ability to update supervisor, timecard approver, home project/task allocations and Chargeback eligible (if appropriate)
· OTL (Timestore) shall provide entries to Project Accounting for time worked, chargebacks, vacation, and sick time taken.
· A custom accrual program shall provide salary accrual records to Project Accounting.  The accrual requirements are different for Monthly and Weekly employees.  The requirements for Monthly include:
1. Missing timecard, 
2. End of Month Accrual (from the third Sunday to the last business day of the month)
3. A “true up” entry that makes total payroll cost per person in Project Accounting equal to payroll cost per person on PeopleSoft.
The requirements for Weekly include:
1. End of Month Accrual (from the third Sunday to the last business day of the month)
2. A “true up” entry that makes total payroll cost per person in Project Accounting equal to payroll cost per person on PeopleSoft.
· The custom accrual program shall also choose the correct accrual method (monthly vs weekly) based on the status of the employee on the third Sunday of the month.  Updated PTA 12087 with this question.
· There are four systems that maintain person information - PS, CNAS, EBSHR and ESHTRK.  The timing of the entry to each of these systems is critical to facilitate entry on the timecard.  This onboarding, transfer, reboarding, and offboarding processes have proven to be difficult to manage (people changing from visitor/contractor to employee and vice versa).  There are a number of PTAs that identify the specific issues, but good documentation shall be created that identifies of the exact steps that need to be taken for each system.
· We shall require the ability to seamlessly transfer people from Weekly to Monthly and Monthly to Weekly.  The current procedures are not clear and we have issues in production when this currently happens.  Reclassification can take place at any point of time (although it may be limited to the first day of the work week).
· We shall require the ability to add new employees on any day of the week.  Typically, all new employees start on Monday, and we have issues with the exceptions (Tuesday start after a Monday, mid week (if start of the month is mid week, etc).  Again, we also need clear procedural documentation.
· The standard interface that imports transactions from the Timestore to PA is currently run the third week of the month.  This process captures all approved timecards, and sometimes includes cards that are not meant to be imported (dated after the cutoff date), if run after Thursday in a given week.  Also, Mass Timecard changes cannot be imported independently.  We shall need the ability to run this standard interface by specifying start and end dates. PTA 10066



Concerns/Requirements for other teams:
· You can't approve timecards if the employee is terminated (after timecard submission but before approval).  Need to unterminate/approve/reterminiate.
· It is much more important that Weekly timecards are approved before Monthly.  The alerts should list the Weekly employees first and the summary approval screen should list the Weekly employees first and highlight them in some way.
· Debbie mentioned that there were a number of changes that she has requested to the Mass Correction process that should be put in place before we start converting the Weekly employees (PTAs 11019 and 14138)




Next Meeting:
Next meeting TBD.  Accounting will is in the middle of the year end close and will not be available to meet for the next two weeks.  Target 10/7 as the next meeting date.






