Remedy, Release
Management & Change
Management

Information Systems Department Meeting
Wednesday, January 12, 2011




Resources

Links to Remedy production and development
Links to downtime procedure and data entry form
Change request work flow by risk code

Links to Change Management procedures

Links to Release Management checklist spreadsheets




Timing

The Release Manager requires 24 hours to process
all release documentation.

The CAB requires 24 hours to review all
documentation.

The Change Manager a]iproves all non-Major

changes at 4:30 p.m. each business day.

The Change Manager moves all Major change
requests to build and implement onto the CAB's
agenda at 4:30 p.m. on Monday.

For Major changes req_uestinig implementation,
our CRQ must reach the Release Manager no

ater than 4:30 p.m. Friday to make the CAB's
agenda for the following Wednesday!




Workflow Change for
Minor Changes

= The CRO is submitted to the group leader for
approval to build.

['he developer completes the work.

I'he developer submits the CRQ to the group
leader for approval to implement.

I'he CRQ then goes to the Release Manager.

I'he CRQ then goes to the Change Manager for
final approval to implement.




3¢ Fermilab Computing Division

Communications Request

Usze this form to submit a request for the Service Desk to send an email to the specified users concerning downtimes tolupgrades of a service.
Communication requests should be submitted 2 days prior to when they will be sent, except in the event of emergency communications.
The submitter must be available for gquestions should they arise.

Wie will validate your Fermi ID below.

Your Fermilab 1D: |1 DO0&58N Be sure to include the N, \V or C that appears, e.g., 11234N.

Your First Hame: |Hﬂﬁhew Your Last Name: |Arerlﬂ

Your Office Phone: |1 630 340-4793 Your Email: |arenarn@fnal.g|:w

Announcement Email Subject

Announcement Email Recipients

Announcement Email Meszage

Additional Instructions for Service Desk

Send Announcement At

1&2011 12:00:00 PM |

Is this announcement associated with an emergency change? () Yes @ Mo

Emergency Change Reguest Number

SUBMIT
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— — C
BMC REMEDY IT SERVICE MANAGEMENT - Incident Management S

Incident Request <bmesoftware

- Quick Links Incident ID*+ INCOO0000065848

Assign to Me Process Flow Status SLM Status
Cl Search |dentification and Y Investigstion and Resaolution and Incident Closure Closed
Recording 9 Diagnesis {. Recovery ] Sservice Targets
Select Operational Normal
» ;. Mext Stage H
Select Product Incident Request Information i P E
Select Template Summary* |Repeated text in TRAIN email notic Gem.erate Ch.ange @ Em = Status Reaszon | j
Not |The class title, location and datedti gl imiul | i i | Priori | |
View Broadcast LI ' Generate Workaround | L4-MinoriLocalized - riority* Low i
5 1
7
Functions friirsi E::Ztﬁ o | 4-Low - | Weight* D_l
Advanced Functions Customer | Contact Classification  Work Info| (dear) Vendor | Relationships Resclution SLW | Financials = Date/System |
Customer Information
Create Other Requests
First Hame*+ |Karen Company*+ |Fermilﬂb -
Consoles
Fermilat ID+ |ﬂ'9451 M Organization |LABDF{ATORY SERVICES SECTION -
Last Name*+ IKarie-Smith Department o v
...... . SO
Phone Humber®+ |1 630 340-4365 #| Siter |F|— ¥ ! = I |_ -i
Create | Modify | Search | Clear Customer Information |
Customer's Cls Customer's Incidents
2 entries returned - 2 entries matched Preferences - Refresk 0 entries returned - 0 entries matched Preferences - Refresh
ClHame | Product Name | ModelVersion CI Status Incident ID | Summary | status
LS5-954590  CPU BOX P4 MID 1 DELL: DIM-4500 | Deployed
LSS-1007%3 CPU BOX P4 (OPT DELL OPTIPLEX { Deployed
View | Relate ‘ ClViewer | View Search : 5 |

Save | Print| Cluse|




pmatically Relates to CRQ

BMC REMEDY IT SERVICE MANAGEMENT - Incident Management R
Incident Request <bmesoftware
= Quick Links Incident ID*+ |INC{I-I}I}D-I}I}E'BSB4E
Assign to Me Process Flow Status SLM Status
Cl Search Identification and ﬂ Inwestigation and Resolution and Incident Closure Closad
Recording Diagnosis Recowveny D Service Targets
Select Operational Mommal
Select Product Incident Request Information
Select Template Summary* |Repeated text in TRAIN email notices é Status* | In Progress - | Status Reason | j
\iew Britadcast MNotes |The class title, location and dateftime é Impact* |4-|'.'|inurﬂ_uu:alized - | Priority® | Low = |
z ]
7
Functions EL T BEp ey | 4-Low B | el L El_l
Advanced Functions Customer Contact | Classification Work Info = Tasks = Assignment ; Resolution SLK @ Financials = Date/System |
Relationships
Create Other Requests £ Show Related | -
Consoles 1 entries returned - 1 entries matched Preferences » Refresh
Relationship Type Request Type | Request Summary | Status | Start Date | End Date
CRQO00000001261: Repeated .
Created Infrastructure Change St in TRAIN emal nolices Planning In Progress
Request Type Quick Actions

View| Remove | | - Search| Create | - Execute

Save | F'rint| Cluse|




iwmatically Relates to Incident

&, New search [ Mew request | Searches Advanced search Clear Setto defaults Status history | Home

BMC REMEDY IT SERVICE MANAGEMENT - Change Management

Help

Infrastructure Change

w Quick Links

<< bmesoftware

Cl Search Process Flow Status Approval Status
Select Operational Initizte Review & =\ Flan & Schedule Implement Closed E Current
Priein -
Select Product Nermal i B e
Select Template Change Request Information
Wiew Broadcasts Change Type* Change X | Status® Planning In Progress - | Impact 4-Minor/Localized -
i Summary* Repeated text in TRAIN emai Status Reason Urgency* 3-Medium
View Calendar -
Notes This is a Standard Change. Risk LeveP Risk Level 2 -E_ﬂ'r \ Priority Medium | G|
Functions
Requester | Classification  Work Info | Tasks = Assignment | BIEltII:H'IFJ'“I:"& Approvers | SLM | Financials = Dates |
Advanced
Relationships

Create Other Requests Alternate Data Set | - Clear | Show Related | -
Consoles 1 entries returned - 1 entries matched Preferences « Refresh

Relationship Request Type | Request Summary | Status | Start Date | End Date

Created by Incident INCOO0000065848. Repeated text in TRAIN email notices In Progress

1| m 3

Request Type Quick Actions
View | Remove | | - Search ‘ Create | - Execute

Change ID*+ |cRQ00000000 1261

Save | F‘rint| Cluse|




Vigtlk the Incident as Pending
e s e st © ety 1 e S G St S L o

BMC REMEDY IT SERVICE MANAGEMENT - Incident Management e
Incident Request < hmesoftware

+ Quick Links Incident ID*+ INCOOO0000065587

Assign to Me SLM Status
Cl Search |dentification and Investigation and n Resolution and Incident Closure Chosed
Recording Disgnosis y Recoverny = n Service Targets
Select Operational Naormal
Select Product Incident Request Information
Select Template Summary* |ESH Application lssues-TRAIN Tickle é Status* ‘ = | Chati: Reason =
View Broadcast MNotes |The email function for the Tickler Re| =| Impact 4 MinorfLocalized = | Priority* Automated Resolution Reported:l
s Client Hold
Functions e RES IR Urgency | 2-High ~| Weight Client Action Required
5 t Contact Hold
R R Customer | Contact Classification Workinfo Tasks Assignment Vendor Relationships Resolution SLM  Financials Lﬂoéme ;:_ﬁ;j quuire +
Create Other Requests SR L L Customer Response Received
First Name*+ |E|"El”"-!th Company*+ |Fermilah Purchase Order Approval
Consoles Registration Approval
i 10260N iz ati
Fermilab D+ | Organization |ACCELERATOR DIVISION S Bbiry
Last Name*+ [Fritz Department [EsH Third Party Vendor Action Reqd
B ’—%Inﬁastrudure Change
1 630 340-2230 | ;
Phone NHumber®s | || Sites FL Request
Create | WModify | Search ‘ Clear Customer Information | Monitoring Incident

X Future Enhancement
Customer's Cls Customer's Incidents fekia]

2 entries returned - 2 entries matched Preferences - Refresh 3 entries returned - 3 entries matched Preferences Refresh
ClName | Product Name | ModeliVersion CI Status Incident ID | Summary | Status | Priority
027985 CPU BOX,DUAL G APPLE: POWERN Deployed [NCOO0000085040 ESH Application Izzue In Progrezs  Medium
ESHTRAIN-PCI CPU BOX GATEWAY: ES1( Deployed NCO00000063365 ESH Application Issue Pending Medium

INCOO000006185E ESH Application lssue Pending Medium -

7
1'.-"ie'.'..'| Relate‘ CIViewer| View Search :E| Total Incidents: 3

Save | Print| E‘.H:rse|




Reqgquester Information

Searches Advanced search Clear Setto defaults Status history | Home

& = = Hel
BMC REMEDY IT SERVICE MANAGEMENT - Change Management -
% e "
Infrastructure Change < bmesoftware
~ Quick Links Change ID*+ |cRa000000001261|
Cl Search Process Flow Status Approval Status
Select Operational Initiate Review & ™ Plan & Schedule Imiplement Closed Current
Select Product MNarmal i @ Overal
Select Template Change Request Information
‘iew Broadcasts Change Type* Change - | Status® Planning In Progress +| Impact* 4_Minor/Localized =
: Summary* Repeated text in TRAIN emai = | Status Reason - Urgency* 3-Medium -
View Calendar ===
S Notes [This is a Standard Change. | = | Risk Level* RiskLevel2 | v | g oF | Priority wedom | v | % |
unctions e
Reguester | Classification = Work Info = Tasks Assignment Relationships = Approvers = SLM | Financialz | Dates |
Advanced
Requested By Requested For
Create Other Requests T e |Fe ilab - T |I{aren
Consoles First Name* |Hﬂﬁhﬂ* Last Name= |m-5mith
Middle N i
i | Change Location M
Last Name*s |Arena Company*+ |Fermilab -
Phone Number+ |1630 840-4793 - | =
Organization |g§ - COMPUTING DIVISION Ste Group | -
Department |LSGANFIEEEA Sites | 2
Support Organization |Cumputing Divizion - Address =
Support Group Mame |Enterprise Applications -
Clear
Clear

Save | Print| Ch:rse|




C I . I - t .
- &, Mew search [ Mew request | Searches Advanced search Clear Setto defaults Status history | Home

BMC REMEDY IT SERVICE MANAGEMENT - Change Management Help
Infrastructure Change < bmesoftware

» Quick Links Change ID*+ |cnmmmu1zﬁ1

Cl Search Process Flow Status Approval Status
Select Operational Initizte Raview & oy Fan & Schedue plement il current
5 -
Select Product LI hd . e
Skt Tl Change Request Information
Vi Biadtaaic Change Type* Change - | Status* Planning In Progress - Impact* 4-Minor/Localized -
_ Summary* Repeated text in TRAIN emai | = | Status Reason - Urgency* 3-Medium x
View Calendar el ’
Notes |Thls. i= a Standard Change. = | Rizk Level Risk Level2 | w | | -pmyF | Priority Medium B | Q& |
Functions e —
e : Requester | iClassification: | Work Info | Tasks | Assignment Relationships = Approvers SLM | Financials | Dates |
ance
Change Classification Operational Categorization
Create Other Requests Timing* No Impact il Tier 1+ |Change -
Consoles Timing Reason - Tier 2 | -
Lead Time Tier 3 | i
Change Reason = Product Categorization
Business Justification W Tier 1 |Enterprise Applications -
Change Environment b Tier 2 |E5H Applications ¢ -
Sequence ] =] Tier 3 |TFLAIN il
Performance Rating (1 - 5) =l Product Mame+ | -
Modelersion | -
Manufacturer |

Save | F‘rint| Clnse|




Assignmen

&, New search [ New request | Searches Advanced search Clear Setto defaults Status histery | Home

BMC REMEDY IT SERVICE MANAGEMENT - Change Management

Infrastructure Change

| » Quick Links Change ID*+ |cra000000001261

ClSearch Process Flow Status Approval Status
Select Operational Initiste Review & ™ Flan & Scheduk Implement Closed El current
Authorize
Select Product Mormal @  Overal
Select Template Change Request Information
View: Broadeasts Change Type* Change L4 | Status* Planning In Progress - Impact* 4-Minor/Localized -
: Summary* Repeated text in TRAIN emai = | Status Reason - Urgency* 3-Medium -
View Calendar =
Notes [This i a Standara Change. | = | Risk Level Risklevel2 | v| < | Priorty Medium -] 22|

Functions e LR

Requester Classification  Work Info | Tasks | Relationships = Approvers  SLM | Financials | Dates |
Advanced

Infrastructure Change Manager Infrastructure Change Assignee
Create Other Requests SuppniT Campay |Fer1r|ilab ~ |  Support Company |F&rmilah =]
Consoles Support Organization® |CDI'"PL¢5“9 Division + | Support Organization |CDI'I'IIJUﬁI'|§ Division ]

Support Group Name* |Change Managers - Support Group Name+ |Enterpri5e Applications =]

Change Manager | + | Change Assignee+ |Matthew Arena -

Set Assignment using - | Set Clear | Set Assignment using - | Set

Time Spent Resolving Change Request Infrastructure Change Implementer

Start Time | Support Company

Support Organization |Cum|:|uting Division \
Time Spent (min) 0 = Support Group Na |Enterpri5e Applications }
Total Time Spent (min} 1] Change Implementer+ |Krl3 Brandt
Start Clock | Stop Clock | Update Effort Log Set Implementer using

Save | Print| Clusel




=
Worlk Information

BMC REMEDY IT SERVICE MANAGEMENT - Change Management

Help

< hmesoftware

Infrastructure Change

~ Quick Links Change ID*+ |cRQ000000001261

Cl Search Process Flow Status Approval Status
Select Operational Initiate Review & ™ Flan & Schedule Implement Closed Current
Authorize -
Select Product Marrnsl &  Overal
Select Template Change Request Information
“iew Broadcasts Change Type* Change > | Status*® Planning In Progress - Impact* 4A-Minor/Localized -
Summary* Repeated text in TRAIN emai = | Status Reason Urgency* 3 _Medium

View Calendar

h -
Notes [This is a Standard Change. é Risk Level Risk Level2 | v | | e | Priority Medium - [ ‘

Functions
A d Requester Classification Assignment | Relationships = Approvers | SLM | Financialzs | Dates |
aAnce -
Add Work Info VWork Info History Show | 5 |
Create Other Requests
a Waork Info Type General Information X |

Conszoles Date |

Source - |

| Files Submit Date

eneral lnformatio Release Mgmt Docume 2 TS2011 12:29:42 PM

Summary Backout Plan Backout Plan 1S2011 12:24:55 PM
Details ‘ Install Plan Inztall Plan 1S2011 122425 PM
Brers prmation RE: CRQO0000000126 1562011 11:38:19 AM
File Hame | File Size | Attach Label Email System karle@fnal.gow, CRQO 12011 103811 AW
' " Attachrilaad Test Plan Test Plan 1572011 10:35:21 AM

Attachment 2 _ Change Assessme Change Assessment S2011 7:57:01 AM

Add |

ks F——

View Report

Save | Print| Cluse|




Install Plan

@) Change Worifo ar 51 Mocila ircon 10 e

§ https://ar-mtl.fnal.gov/arsysforms/ar-snl/CHG%3AWorkLog/Dialog+View+ -+ View/Tcacheid=57fb04 ab f} |

< bmesoftware

Change Work Info

Work Info Type | Install Plan - | Locked® (7)) Wes @) No

Date+ |115rzu11 12:24:25 P E|  View Access® () Internal (@) Public

Source | - |

Summary* Install Plan

Notes 1) Log into the database as the user TRAIN
2} Run the script CWS\ESH_apps\TRAINVCore\pkg\Class_Attend Email =gl

Limit 3 Attachments

File Name | File Size | Attach Label Submitter* |é{mm
Attachment 1 »
Attachment 2

SAtachmant 3

Submit Date* |1.i‘51'2ﬂ11 12:24:25 PM E

7 entries returned - 7 entries matched Preferences - Refresh
| Summary | Files Submit Date

General Information Release Mgmt Documents S2011 12:25:42 PM

Backout Plan Backout Plan 10572011 12:24.55 PN

In=tall Plan In=tall Plan 152011 12:24:25 PN

General Information RE: CRQO00000001261 - Repeated text in TRAIN emails 152011 11:38:19 AM

Email System karlco@ fnal.gov, CRQO00000001261 - Repeated text in TRAIN en 152011 10:38:11 AM

Save Close

Done

i eee—

4|




Back Out Plan

i
(@ Change Work Info (ar-srvl) - Mozilla Fi

Change Work Info

Work Info Type | Backout Plan - | Locked* ) Yes @ Mo

Date+ |1r5rzu11 12:24:55 PM | View Access® () Internal i@ Public

Source | - |

s
Summary* |§;§I59.g1 Flan

MNotes 1} Log into the database as the user TRAIN
2} Run the previous version of the script CVS\ESH_apps\TRAINCore\pkg
‘Class_Attend_Email sg) from CWV5.

Limit 3 Attschments N

| File Size | Attach Label Submitter* |mm
Atftachment 1 =
Attachment 2

-
SAtachmant %

Submit Date* |1||5|'2'D11 12:24:55 PM =

7 entries returned - 7 entries matched Preferences - Refresh

| Summary Files Submit Date
General Informaticn Release Mgmt Documents. 1/52011 12:29:42 P [ 1]
Backout Plan Backout Plan 152011 1222455 PN |=
In=tall Plan Install Plan WS2011 122428 PM

General Information Re:| Backout Plan fg1 _ pepeated text in TRAIN emailz 152011 11:38:19 AW
Email System karleo@fnal. gov, CRQO00000001251 - Repeated text in TRAIN em 1S2011 10:38:11 AW

-




Detailed Installation Plan

Activity

Final Approval
from
Wednesday's CAB
Communicate to
users about
Downtime (Email
& Fermi Today)

Patch preparations
Hold scheduled
concurrent jobs
Pre-patching snap
backup

Shutdown eBS
Instance

Take a snap backup
Apply the following
Baseline Update
Patches

Oct2010 CPU for
10204 (5 patches)
Oct2010 CPU for
apps 11i (1 patch)
Oct2010 CPU
patching for OID
(PTA#15739)

5-Jan-11

6-Jan-11

7-Jan-11

7-Jan-11

8-Jan-11

8-Jan-11

8-Jan-11

8-Jan-11

8-Jan-11

8-Jan-11

8-Jan-11

Start Time

6:00 AM

6:30 AM

7:30 AM

9:30 AM

9:30 AM

Total Time

6:30 AM 30 min

7:15 AM 45 min

9:30 AM 2 hrs

10:30 AM 1 hrs

11:30 AM 2 hrs

Resource

Mike Kaiser & CAB
Members

Service Desk

Uday Manikonda, Al
Dhimar

Sripada Joshi

Storage Admin

Sripada Joshi

Sripada Joshi

Michael Kuc



BMC REMEDY IT SERVICE MANAGEMENT - Change Management

Infrastructure Change

+ Quick Links

Cl Search

&, Mew search [ New request | Searches Advanced search Clear Setto defaults Status history | Home

Help

<hmesoftware

Select Operational
Select Product
Select Template

View Broadcasts

View Calendar
Functions

Advanced

Create Other Requesis

Consoles

Change ID*+

Process Flow Status

|cnmmmmzﬁ1

Approval Status

Submit Date
Submitter®

11502011 7:57:02 AN

Completed Date
In Production Date+

Initiate m [ Plan & Schedule Imiplement Closed E Current
Normal 52 [ COveral
Change Request Information
Change Type* Change - | Status* Planning In Progress - Impact* 4-Minor/Localized -
Summary* Repeated text in TRAIN emal = | Status Reason v | urgency: 2-Medium -
Notes This is a Standard Change. | = | Risk Level* RiskLevel2 | v | =& | Priority Medium -] G|
Requester Classification Work Info = Tasks = Assignment Relationships = Approvers | SLM = Financials |
Change Dates
Earliest Start Date |1.f5.|'2ﬂ11 8:03:09 AWM | RFC Date |1.f5|'2ﬂ11 8:03:09 AM &=
Requested Start Date+ |1.f?.l’2&11 5:00:00 AN | Requested End Date+ |1.|'T.I’2D11 5:30:00 AM i
| ggﬂ | B
Actual Start Date+ | [|| & ActualEnd Dater @ W]
)| =
= 8|

Task Dates

|arenam

Task ID | Summary

0 entries returned - 0 entries matched

| TaskType

| Scheduled Start Date | Scheduled End Date

Preferences
| Actual Start Date

Actual End Date |

Save | F‘rin1| Clnse|




Calendar

BMC Remedy AR System

IT Home

Welcome arenam

Quick Links

Approval Central
Remedy Knowledge Management

Group Paging Console

Administrator Console
Application Administration Console

Aszzet Management
Asset Management Console

hange Management
CCH Calendar View

e
Definitive Software Library
Definitive Software Library Cansole

Foundation Elements
Overview Console

Incident Management
Incident Management Console

Problem Management
Problem Management Console

Remedy Knowledge Management
BEM Administration Censole

Requester Conzole
Reguester Console

Task Management
Parent Application Object




BMC REMEDY IT SERVICE MANAGEMENT - Change Management

CCM Calendar

Change Requests

Quick Fitter
Fitter By Related Cl
Filter By Location

Change Requests

Calendar

Help

< bmesoftware

Refresh

Asof 12011 2:04:08 PM

Service Cl Search

[[] Global Level

Quick Links

Set Defaults
New Change Request
Hew Business Event

Open Change Console

Reporis
Print

i | 3

Reguested Time
i i Jan 2011

View Full Details 1 an » i

Property Value Sun Mon Tue Wed Thu Fri Sat . Actual Time
[ Risk Level 1

Change ID CRQ000000000242 3 ] RiskLevel 2
Type Change e [ RiskLevel 3
Status Implementation In Progress [y Risk Level 4
Risk Risk Level 5 I RiskLevel 5
Impact 4-Minor/Localized



New Calend

KINETIC CALENDAR Forward Schedule of Change
(40 () (“Teday ) November 2010 Day Week | Month List

«  November2010  »
S M T W T F 5 | EeRGENTsclelin TGl

1 2 | ¢
7|/8|9|10(11|12|13
14 |15 16 17 |18 |19 20
21|22]23 |24 |25

[,
(=]

28 29 30 - — =
{4 12:00am CRQ000000000316

Event Types

¥ FSC(0)

¥ FSC - Critical (4)

FSC-
v i =2
¥ Comp/Closed (0) 4 12:00am CRQ000000000316

23 24 25 26 21

4 12:00am CRQO000000000316




|| Service Desk 3% Group Docs 38 Tele | JACoW 5 BBCH

Email Utilit

| | Change Management Console (Sea.. = | | Incident (Modi

BMC REMEDY IT SERVICE MANAGEMENT - Change Man

Infrastructure Change

+ Quick Links
Cl Search
Select Operational
Select Product
Select Template
iew Broadcasts

iew Calendar

Functions

Broadcast Change
Copy Change
Outage List

Track Effort

Email System

Change ID*+

Process Flow Status

o

Change Request Information

= W Email System (ar-srvl) - Mozilla Firefox

https://ar-mtl fnal. gov/arsys/forms/ar-srvl /CTM33 AEmail+ Systemy/Default+ User+ View/7cacheid=15a88 b44

< bmesoftware

Email System

Email By Person | Email Log |

People Search Criteria

Company+ |

First Name+ |

Last Name+

lisarix

Select Current Contact | Select Current Assignee| Clear |

<=

j Phone Number+

Search Wiew

Change Type* Change I
Summary* Repeated text in |
MNotes This is a Standan|
Requester Classification | Work n |
Change Dates
Earliest Start Date
Reguested Start Date+
Actual Start Date+
Submit Date
Submitter*
Task Dates
0 entries returned - 0 entries mat i
Taszk ID Summary

__save | Pt | cose |

1 entries returned - 1 entries matched

Preferences »

Internet E-Mail*
Email Subject Line*

Email Message Body™

Email Attachment

{ Limit 1 Attachment )

First Name | Middle Hame | Last Name | Login ID | Business Phone Numk Internet E-mail
Karen iiz Karle-Smith karlix 1 630 340-4365 karl@fnal. gov
4
Email Information

|karlix@fn al.gov

<

L oo

i’ Into Email M essage Body \

Status
Summary

|CRQDUI}DDDD[I1261
File Hame File Size | Attach Label
Email Attachment =
Add |

Details
Resolution

h

Send Email Mow =7

Close

Done




New Release Check List

ke

B
Release Management General Checklist
As of 16Nov10
Instructions: #1 - Selectthe Change Type (Major, Minor Standard) from the pull down box, onthe left. #2-0n - RFC Number:

the right, enter REC Mumber, Description, and Date. #3 - For each question below, answer "Yes”, “No”, or "M/A". RFC Description:
[fthe answeris "Mo” clarify why that choice was made in the commentsection. S

| A separate Release Management Go/No-Go meeting will be scheduled to review Minor and Major Releases.

|~ m'm-h[mrqa

Chang
T Yes. No, N/IA? Comments, concerns, and risks
Type
4] sortAtoz

2} sortZtoA :
Iseline been captured and stored?

Sort by Color 3

% Clear Filter From "Change Type”

« been notified of the Release via separate Remedy Form, or has this been scheduled? [note:
] nstitute Service Desk notification.]
Text Filters ¥ lare ofthe Release?

Filter by Color 3

Releases:
na releases that will interfere with this release?
rfere with any other pending releases?

reas been fo notified and have th reed to this such as:
ard Analysis?

telease successful?

ns:
nd backout plans been prepared?




Release Check List

A B
Release Management General Checklist
As of: 16Nov10
Instructions: #1 - Selectthe Change_Type (Major, Minor Standard) fron“_lthe pull down box, on the left. #2 - On

the right, enter " "No”, or "MN/A"
If the answer is "No" clarify why that choice was made in the comment section.

RFC Number:
RFC Description:
RFC Date:

A separate Release Management Go/No-Go meeting will be scheduled to review Minor and Major Releases.

- oy (o1 | |w M |

Yes, No, N/IA? Comments, concerns, and risks

Pre-Change Baseline: If No or N/A then WHY?
Has a pre-change baseline been captured and stored?

Training Plan: If No or N/A then WHY?
Has the required training documentation (or a correlative link) been attached to the CRQ7?
Has installation training been completed?

Has support training been completed?
Has end-user training been completed?
Has operational training been completed?

Communication Plan: If No or N/A then WHY?

Has the Service Desk been notified of the Release via separate Remedy Form, or has this been scheduled? [note:
the RFC does not constitute Service Desk notification.]

Are the end-users aware of the Release?

Are there any other parties that need to be advised of this Release?

Has the communication plan (or a correlative link) been attached to the RFC?

Impact on Other Pending Releases: Check the Calendar!
Are there other pending releases that will interfere with this release?
Will this release interfere with any other pending releases?




Release Check List

A ' B _ D =

1 Release Management General Checklist
2 As of: 16Nov10
3] Instructions: #1 - Select the Change Type (Major, Minor Standard) from the pull down box, on the left. #2 - On RFC Number:

RFC Description:
If the answer is "No" clarify why that choice was made in the comment section. RFC Date:

the right, enter RFC Number, Description, and Date. #3 - For each question below, answer "Yes", "No", or "N/A".

A separate Release Management Go/No-Go meeting will be scheduled to review Minor and Major Releases.

Yes, No, NIA? Comments, concerns., and risks

N/A w/o comment is usually
OK

Have other Enterprise Areas been formally notified and have they agreed to this Release, such as:

30
3
32
33
34
35
36
37
38
39

Safety, via a Job Hazard Analysis?

Facilities Management?

Metwork?

Storage Metwork Services?

Computer Security?

Running Experiments?

Will any automated processes be impacted by this Release (e g, Autoblocker, DNS, CST scanning)?

Are there any other explicit notifications and agreements required for this Release? (if so, list in Comments)

These should always be

Testing Results:
A0 Yes!

41
42

Was testing for this Release successful?
Have the testing results (or a correlative link) been attached to the RFC?

Pre-deployment User Acceptance Testing (External Testing) completed and passed?
Are the UAT Results (or a correlative link) attached to the RFC?




Change
Type Ej

Release Check List

Release Management General Checklist
As of: 16Nov10

Instructions: #1 - Selectthe Change Type (Major, Minor Standard) from the pull down box, on the left. #2 - On RFC Number:
the right, enter RFC Number, Description, and Date. #3 - For each question below, answer "Yes", "No", or "N/A". RFC Description:
If the answer is "Mo" clarify why that choice was made in the comment section. RFC Date:

A separate Release Management Go/No-Go meeting will be scheduled to review Minor and Major Releases.

Yes, No, NIA? Comments, concerns, and risks

These should always be
Installation/Backout plans: y

Yes!

Have the Installation and backout plans been prepared?

Does the Installation plan timeframe include sufficient time for the back out plan?

Have the Installation and backout plans been tested?

Have the Installation and backout plans (or a correlative link) been attached to the CRQ?

Known Errors/Work-arounds: N/A is OK

Have known errors and work-arounds been provided to appropriate areas (e.g., Problem Management / Service Desk
/ Incident Management)?

Required Resources: Should always be Yes!

Are required resources (including personnel, tools, hardware, software, access to work area, etc.) all available?

Capacity Implications: N/A is OK

Have you notified your Capacity Analyst or the Capacity Manager, if this Release adversely affects capacity (e.qg.,
storage, network, CPU, memory)?

Minor/Major Application Documentation: N/A is OK

Have you updated the area's Minor Application or Major Application documentation? (Generally, this is N/A).

RFC Adherence: Should always be Yes!

Does this release accurately reflect the RFC?

Worst Case Result: Comment required

Is there anything at all that could pose any problem whatsoever with the deployment of this Release that
should be brought to the attention of the CAB and/or Change Management? If so, what? What is the worst Worst case; the installation fails and the
case event that could reasonably arise from the failure of this Release, and how long would it take to backout plan is impemented.

resolve that event?




